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Dear Business Owner,

It’s not getting much easier out there, is it?

Running your own business has never been the soft option… and the last few years have confirmed 
it. But at the same time: how much self-sabotage are you engaged in?

Our experience working at the coalface with over 200 business owners like you in the last few 
years suggests the average entrepreneur falls into more than a few traps when it comes to their 
business finances… so I decided to share a few in this report.

Please enjoy this complimentary ‘cheat sheet’ for sidestepping the top cash-draining, growth-
killing financial traps that may be afflicting your business right now.

Not only could the easy fixes I suggest in this report be worth up to £26,316 to you in your next 
financial year, but I guarantee they’ll reduce your stress levels and help you grow a better business 
too.

Best wishes,

Paul Cooper
Founder and owner
Clearstone Business Services
Tel 020 3282 7563
pcooper@clearstonebusiness.co.uk
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TRAP 1 ‘Superman Syndrome!’ Not putting the proper value on YOUR 
most precious resource – your own time – and trying in vain to 
do it all alone

What’s YOUR time actually worth?
Many business owners never even figure this out, so let’s keep this very simple. If you want to pull 
in £100,000 for a 40 hour week (and if you don’t aspire to do at least that, what’s the point of being 
in business in the first place?), then a single hour of your time is worth £50. I know - that’s very 
simplistic - but stick with me here.

Therefore, if you currently do ANY work that doesn’t pay you £50/hour, or that someone else could 
do for less, then you are making a horrible, horrible error...

Does this sound familiar to you? You try to do EVERYTHING in the mistaken belief that:

a) You’re ‘saving money’ by doing it all yourself
b) ‘No-one can do it like I can’
c) ‘It would take too long for me to hand it off to someone else, so I might as well just keep doing 

it myself’

I call it ‘Superman Syndrome’. And I’m not pointing the finger, because I’ve suffered from it myself 
in the past.

But you have to recognise the misguided belief that you can or should do it all alone for what it is: 
bright green, toxic, Kryptonite! For you, and your business.

Your business will never – can never - grow to its full potential if you persist with ‘Superman 
Syndrome’.

And, on a personal level, you’ll be a stressed-out wreck… prematurely, permanently AGED.
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Let’s just take a service we offer – outsourced bookkeeping – as a worked example (though really 
the same applies to any number of tasks within your business):

Cost 1: The value you’re losing.
Let’s say you spend, on average, 4 hours per week struggling away on bookkeeping tasks. In fact, 
the picture is probably even worse than you think – because ‘changing gears’ mentally between 
tasks wastes even more of your time and mental energy. Multi-tasking is a myth. But for simplicity, 
let’s stick with that 4 hours.

One whole morning, in other words, making tedious, repetitive entries, painstakingly checking 
minor details, going ‘snowblind’ scouring HMRC’s baffling website in a doomed search for 
enlightenment.

You could conceivably find a professional bookkeeper does the same job in HALF this time… why? 
Because they know the work, know the rules, know the software and aren’t distracted every two 
minutes by the real or imagined demands and stresses your business throws up every single day.

Hence, if you spend 16 hours of struggle per month at £50/hour and an outsourced bookkeeper 
only takes 8 efficient hours per month at £25/ hour, you can see right away that you’ve saved £600 
per month - plus you don’t have to do your own books any more :)

Over a year, you’re up £7,200 – and free from a whole bunch of head-trash you don’t need.

Cost 2: Opportunity cost.
The ‘opportunity cost’ of messing around doing stuff you shouldn’t actually be doing anyway is 
incredibly high. What could you do with those 4 hours you’ve reclaimed from bookkeeping?

Hint: if you spend it on other low value work, you’re a fool…

The golden opportunity is to spend that extra time on HIGH LEVERAGE activity: winning new 
high-value clients, initiating new partnerships, creating and developing assets…

Exactly the kind of fun, productive stuff you as the business owner SHOULD be doing, in fact.

Cost 3: The hidden cost of inadequate financial management 
information.
By using an experienced, qualified bookkeeper you would be able to get high quality monthly 
reports which would provide you with fully up to date and accurate information regarding your 
business finances. This in turn will give you the intelligence you need to make important business 
decisions correctly.

Use us, or use someone else, to help you but for heaven’s sake, value your time properly, forget 
‘Superman Syndrome’ and be MERCILESS about getting low-value work off your plate!
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Trap 2 Toiling your guts out FOR FREE, for bad businesses or outright 
crooks, only to throw away even more irreplaceable time and 
money cleaning up the mess, all because you don’t have an 
effective Credit Control System in place

I’m afraid it really is a jungle out there. Sorry to say it, but a fair few of the businesses who would 
hire you are either:

a)  Weak or vulnerable businesses that are hanging by a thread financially, desperately trying to 
trade their way to better times.

Unfortunately they will almost always take your cash with them when they go ‘pop’, and it’s not 
always outwardly obvious who the strugglers or dreamers are.

b) Outright crooks, whose broken moral compasses mean they have no compunction in taking 
your services and never paying up.

Official statistics tell the story: SMEs like yours write off an average of £14,000 each year in bad 
debts.

The answer? Effective credit control measures can save you a lot of time, money and aggravation. 
First of all, make sure you credit check all potential new clients – before you do the work.

A simple, cost-effective way is to use Creditfocus or Creditsafe to check these potential new clients. 
We use Creditfocus ourselves and the fee is just £12 per month.

By efficiently credit checking all potential new clients before doing business with them you may 
reasonably expect to avoid at least 50% of these bad debts, hence giving an average annual saving 
of £7,000. Take off 12 x £12 for www.creditfocus.co.uk and your net saving is £6,856.

But this is just the start. Think of the ‘opportunity cost’ in this area too.

Imagine what you or your staff could have done with the time expended servicing a client who was 
never going to pay you anyway…

Or the time wasted on endless, soul-destroying phone, email and letter ‘chases’ that ultimately 
yield nothing. How about winning a great new, high-paying client or two, for starters? Of course, 
not all late payers are non-payers.

Credit control and cashflow go hand in hand and a set system for email reminders to clients, 
sending statements and making phone calls at set intervals is also vitally important.
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Trap 3 Losing control of your lifeblood: cashflow

Everyone knows that ‘cash is king’… without cash, your business dies and you’re back in the job (or 
dole) queue. Fundamental stuff. So do you actually have measures in place to ensure the flow of 
money into and out of your business is well-managed?

For instance:

•  Negotiate terms with your suppliers so that you’re not committed to paying too quickly
• Apply short period payment terms to your own customers. You’re not a massive multi-national 

– so how about 7 days instead of 30?
• Issue your invoices promptly
• Don’t provide customers with too much credit, leaving you overexposed. Indeed, maybe you 

should structure your processes so you don’t give credit at all?
• To reduce bad debts, collect money from customers as quickly as you possibly can

Depending on your specific industry sector, a great way to control the inward flow of money from 
your clients is to take direct debit payments. We recommend using a direct debit provider called 
www.gocardless.com to receive your client payments regularly and on time.

The direct debit service from GoCardless costs 1% of the charge of each transaction, capped at a 
maximum of £2 per transaction. No sign up costs or any other charges.

Other providers’ fee structures might suit your charging profile better – and there are a few to 
choose from, but we’d recommend GoCardless.

As well as being vital to the effective running of your business, having great cashflow control can 
really save more of your valuable time.
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Think about it…

If you only save 2 hours of your own time per week dealing with slow payers then over the course of 
the next year, you could be saving at least £5,000 by using a direct debit provider like GoCardless, 
even after their expenses.
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Trap 4 Using Employees, Not Freelancers To Grow Your Business

Don’t get me started on UK employment law…

It’s all too easy to make a mistake in hiring an employee. Sadly, correcting it is now anything but. 
The trouble for all entrepreneurs is that a tiny minority of employees are, frankly, vampires, who 
spoil it for everyone else.

They have unjustified notions of entitlement and the UK’s crazy (and long-term unsustainable) 
employment law actually supports these ne’er-do-wells.

It is now all too easy for toxic employees to waste your time and threaten hyper-expensive, time-
sucking legal action if they are booted into touch.

Even Sir Alan Sugar went through this, winning a long case against an ‘employee’ who got a job 
with him via The Apprentice TV show and then showed her gratitude by suing him for constructive 
dismissal.

With a personal fortune of £700m, he had the financial resources to see his case through, but the 
bloodsuckers out there know full well that companies like yours probably don’t.

Hiring permanent employees not only exposes you to this snakepit of spurious ‘unfair dismissal’ 
cases, exorbitant lawyers and industrial tribunals – the whole employment experience is stuffed to 
the gills with expense and hassle anyway.

Advertising, drawing up contracts, insurance, covering sickness and holidays…
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So when you’re looking to hire new part time staff for your growing business it is often a better idea 
to use skilled freelancers instead, using websites such as www.peopleperhour.com or 
www.odesk.com.

Looking at a pure cost saving over taking on a new employee, you would be saving 13.8% of salary 
in employer’s national insurance contributions for a kick-off.

For a £20,000 wage this translates to a £2,760 saving per year.

If you select a freelancer who has been recommended or you can see who has positive reviews 
then you can get high quality work done and you will only be paying them for the actual hours 
worked – forget holidays, sickness and any other time off.
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Trap 5 Not getting the critical financial management info you 
desperately need with the RIGHT online accounting software

Online or cloud accounting software is evolving fast, and the utility the best packages offer is ever 
more impressive.

Using cost-effective cloud-based software such as Xero (www.xero.co.uk) will provide you with 
superior financial management information, and could save you costs too.

At Clearstone, we’re a Xero Gold Partner and switching from desktop to any cloud package offers 
great savings as well as improved efficiency. Here are the facts:

•  Sage accounting software typically costs £800 - £1,500 for a kick- off, then £250 to upgrade 
your software each year, and maybe extras for support

• With Xero you’d pay just £22/month (£27/month for multi-currency)
• Therefore if you’re considering accounting software, choosing Xero over Sage should save you 

anything from £500 - £1,200 in the first 12 months, and save a comparable amount each year 
thereafter

The improvement in your control over your business finances, however, would be worth far more 
than this.
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For example:

•  With Xero software you can access your business finances ANYWHERE, ANYTIME which is a 
great plus if you’re not in the office or at your desk

•  You can even access your business finances on your mobile phone, tablet or laptop, so when 
you’re out and about or on the move you can still access company financial information! So you 
can run the business ‘on the go’

•  Multiple users can access the company financial information. So not only can you (the business 
owner) access it, but your business partners, bookkeeper, accountant and anybody else that 
you choose can access it (at varying controlled access levels) and you can all communicate 
through the software as well

• Huge time saver (and therefore cost saver) for bank reconciliations
• You can invoice from anywhere - helping with your invoicing speed and hence speeding along 

cashflow
• Clear business reports at the touch of a button
• Exact exchange rates for multi-currency clients, improving accuracy
• Source documents can be attached to everything so no need to be searching through piles of 

paperwork for invoices etc
• Volumes of expenses and supplier invoices can be handled quickly with an app called 

Receiptbank
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Trap 6 You’re the Taxman’s dream come true: having the wrong 
business structure and remuneration set-up

I hope you’re already on top of this, but just in case – here goes…

We all know the ‘trouble’ HMRC seems to have collecting taxes from big multi-national businesses 
like Amazon and Starbucks. They find it much easier to sting the little guy, especially the one who 
is unsophisticated about his tax affairs…

Don’t let them.

Simply changing the structure of your business from a sole trader or partnership to a limited 
company could provide you with an immediate tax saving for the year due to corporation tax 
being set at a lower rate than personal tax.

Operating as a limited company with a payroll set up for you means you can be paid a low basic 
salary to take advantage of your personal allowance (£12,500 per annum at time of writing) and 
receive the remainder of your remuneration as dividend payments from the company profits for 
the year.

For most levels of remuneration you would expect to save between £4,000 - £8,000 per year by 
having this set up.

So there you have it…

If you’ve fallen into any of the six traps I’ve just described, don’t be depressed… rejoice, because 
you now know how to put them right.

When you do, your savings over the next 12 months could look like this:

� £7,200 from avoiding ‘Superman Syndrome’ and getting an outsourced bookkeeper

� £6,856 by introducing a decent Credit Control System

� £5,000 by moving clients to direct debit payments

� £2,760 by using freelancers to grow your business instead of employees

� £500 by choosing the right accounting software

� £4,000 by getting your company structure and remuneration right

� £26,316 Total
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At Clearstone, we’d love to help you realise these and other savings and opportunities for growth, so please 
give me a call on 020 3282 7563 or email me direct at pcooper@clearstonebusiness.co.uk and ask me how we 
could help you with services including the following:

Bookkeeping
• You can outsource all your bookkeeping to us and we provide a reliable, efficient service which in most cases 

can be done remotely and in some cases on-site or with a combination.

Business Advisory
• We can advise on how to run your business more profitably and efficiently and can support you as you grow.

Cashflow Advisory and Credit Control 
• Losing control of cashflow is the main reason why most small businesses fail. We can help and advise on 

monitoring and managing cashflow as well as implementing and managing organized credit control systems.

Tax
• We can advise you on how to save tax for your small or medium- sized business. We’ll simplify and clarify this 

complex area for you.

Annual Accounts
• We can prepare your limited company annual accounts and complete your corporation tax return. We 

provide a full range of accountancy services.

Payroll and Workplace Pension
• Outsource your payroll function to us. We do regular monthly client payrolls as required. Accurate, on-time 

and no fuss! We can also set up your workplace pension and manage it on an ongoing basis.

Business Start Up Advice
• We can advise you right from the start to maximise your opportunity for success.

Business Health Checks
• We can identify threats and opportunities and recommend an action plan for your business.

Cloud Software Conversion
• We can convert from your existing system to the leading cloud accounting software Xero, and advise upon 

and set up the best system for your business with linked software as applicable..

Thank you for reading and I hope to talk to you soon.

Paul Cooper
Founder and owner
Clearstone Business Services
Tel 020 3282 7563
pcooper@clearstonebusiness.co.uk
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And here’s what just a few of our dozens of clients say about us:

‘‘
We turned to Clearstone with 
bookkeeping and accounting at a critical 
time in the growth of our business. 
Clearstone have given us the support and 

advice to keep on growing as a company. Their services 
are second to none with the skilled and experienced 
personnel on hand. The one regret I have is not finding 
them sooner!’
Alex Dick, ZOOCars

‘‘
We went to Clearstone when our 
permanent staff member of 11 years took 
maternity leave. It was a very stressful time 
for us as someone who knew the business 

so well was not going to be around. But Clearstone were 
able to put my concerns at rest and quickly provided us 
with Michael, who is fantastic. Michael has been with us 
now for 3 months. He was able pick up how we do things 
and also make some improvements to our systems, he 
has fitted in with the team and the business and I would 
thoroughly recommend Clearstone for any of your 
bookkeeping needs.’
Jayne Coles, Managing Director, 
Mansion House Recruitment

‘‘
I have been using Clearstone now for 
the past 6 months. Having had trouble 
with bookkeepers in the past, Clearstone 
has managed to put all my worries and 

troubles at ease. They are very efficient, fast, and friendly. 
I can now leave all my bookkeeping with them which 
gives me much more time to concentrate on growing my 
business. Great service!’
Maximilian Finetto, Finetto

‘‘
We are very pleased to use Clearstone. 
Their skills meet all of our needs and 
the quick response to our requests is 
always appreciated. They enable us to 

get on with our core work, providing a professional, cost-
effective service.’
Keiron Sparrowhawk, MyCognition

‘‘
Our bookkeeper from Clearstone, 
Joanne, has done a great job with our 
bookkeeping over the last 18 months or 
so. She made an immediate difference 

getting things organised quickly, is always very 
thorough, turns things around quickly and is always very 
approachable and easy to talk to.’
Gareth Jones, Alexeeva & Jones

‘‘
The work carried out for us by our 
bookkeeper Ian at Clearstone has been 
a huge benefit to our business. Ian is 
attentive and quick to respond and 

always gives us a great service.’
Ian Elwick, Werkshop

‘‘
We have been dealing with Clearstone 
for over a year and half now. They have 
been a pleasure to deal with throughout 
this time’.

Will Uttley, TV Bed Warehouse
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